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MIIWTES OF STAFF MEETTIG
ADIINISTRATIVE  STAFF CHITIS

8 June 1953 .

1. Colonel Thite stated that requests from offices for exteading individe
ual consultant apnointments into the naxt fiseal year should be nade only after
the most carveful consideration by the requenting office. The Director has asked
that the need for consultant services be closely examined in cach ease in order
to bring about a drastic reduction in this catesory. Colonel ‘hite asked that
DD/A offices adhere to this policy in conncetion with the current survey of cone
sultants whose nanes will be nroposed to the Director for retention during the
195, fiscal year,

2. TNecent difficulties experienced by an ’gency omployee vhiich werc of a
personal rather than an official character verc cited uy Colonel "hite to illuse
trate the resoonsibility of all offieials in the supervisory chain to lend
assistance to employees in overcoming such nroblems, Lfiective supervisors
employee relationships require supervisory officials to be alert to the existence
of emvloyee nroblens of a personal nature or situations ihich indirectly impinge
on emnloyees' assignments in the Avency. Therever possible, the human relations
aspect of supervision calls for the sunervisor to interest himsclf in such em~
rloyee nroblems, and vhen apnronriate, to give advice and mmidence or other NOSi=
tive assistance,

3. Colonel “hite referred to some lamess vhich has develoned in observing
the rule that non-routine corresnondence to other Coverament agencies should be
orenared for the signature of the Devwuty Director (Administration), le requested
that lotters or memoronda addressed to Government departments on subjects of
adrinistrative nolicy and nrocedure, other thm items vhich are generally exe
changed at the action or vorkiny level, be routed to the Deputy Tirector (/dmin~
istration) for simature,

h. Colonel "hite reforred to statistics on wersonmel overtime recently
develoned by the Budget Uffice. These dota choted that some IM/4 offices were
far in excess of the Axency aversze of overtime nerlormed, hile it could be
understood that the neréicular work carried on in some of these offices zccounted
for the higher fisures s Colonel *hite remorked that there was an anmarent need
to raise the question of vhether a drastic reduction mizht not be realized. In
this connection he said he wanted to malee certain that no of fice was employing
a fixed pereentage fizure of persormel to bLe kent on duty merely to meet the
requirenent thot skeleton forces be on duty on non-work days. The minimum balon)
quirement set by DI/A is to have a responsible official on hand at each office
during Saturdays until one ofclock unless special conditions dictate a longer
sbtay. This person must be able to resnond ef fectively in the event a call for
assistance is made upon the of fice from an ap-oropriate source,
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5 Colonel "hite expressed the hone that proper administrotive nlms would -
be developed by the beginniry of the next fiseal year for each of the older Agency
nrojects for vhich no such plans had been nreviously issued,

6. The concept underlying issuance of |
was revieved for the nurmose of clarifying some mesuncerstanding vhich evists
throughout the ‘gency vith resveet to the vasis upon vhich expenditure of un. 29X1
vouchered funds ca be aproved, Colonel 'hite recslled that [ Twas drawmn
up in recognition of the fact that all caterories of conditions reguiring use of
confidential funds could not be £1lly antieipated end ineluded in the remulations,

25X1 Accordingly: vas intended to vrovide o mems fop anthorizing exme diture
of confidential funds to ~cet unforeseen circumstances arising out of the special

- requirements vhich result from the mission of the Central Intellizence ltzengy., It
wag never intended to nrovide authority for expenditures » otherwise mauthorized,
for purposes or objects “hich are not essential to, or do not result fron, the
Special performence of functione for which +the Central Intellizence Agency is 25X1
responsivle., Expenditures of confidential funds to provide relief in cases of
personal hardship thich do not stem from conditions created by the umique onerate
ing requirements of the Igency are cleorly precluded, does not nrovide
a means for circwmventing the intent of Congress that espenses are authorized for
purposes only to the extent consistent vith law, Cases viich f£sll in the compasw
sionate or humanitarian category cannot for these reasons elone be regarded as
coming within the anthority of the Deputy Director (ﬁdministration) to approve
expenditure, '

7« Colonel “hite discussed the need for esch of’iece within the DD/A area
to observe and resmect the nrofessional integrity of the other offices under DD/A,
This requires of fice heads to make sure that porsonnel under their direction do
not sugwest or comment to overating offices that they are not in sympathy with
policies, methocs or specific decisions emanatin~: from other /A offices. To
criticize another administrative office vill destroy essentisl teamviork and creste
friection and noor morale, Areas of disamreement should be freels discussed between
the offices themselves and with the Deputy Mrector (.«"sdnﬁnistr.".,;j.on) if no agree-
ment can be reached othervise, The advertisement of such disagreements outside
the DD/A orsanization cannot be condoned,

. 8. Colonel Thite said that the objective of obtaining completed staff work
on the part of DD/A offices vags still far short of accomplishment, Staff studies
frequently fail %o present a clear-cut recommendation for action, Often such
studies reflect confusion betveen fact and conjecture, findings not supported Ly

analysis of the facts or dis cussion, as well as errors of grarmar, tynogranhy and
poor formatb.,

9+ In resnonsc to an inquiry made by Colonel Edwards, the Personnel Office
vas asked to look into the feasibility of enmploying denendente of Azency employees
on a seasonal or partetime basis s porticularly young people vho are at home from
school during the summer months. Because the elarical shortage is preseatly so
acute it was Colonel Thite's feeling that the posgibilities of ewloying persons
in this category shold be carefully exvlored,
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